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The governance challenge

• How to establish an effective 

institutional framework that:

o Supports the implementation of 

counter deforestation strategies;

o Respects community rights, access 

and inputs;

o Helps deliver sustainable land 

management;

o Reconciles land-use trade offs; 

o Coordinates different land-use 

sectors, particularly on zoning and 

regulating activities.
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IUCN protected area management categories
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Reality 

• Inclusive of different land 

uses

• Multistakeholder involvement  

in management

• Focus on balancing cultural, 

economic, environmental 

needs

• Various management 

arrangements

• Differing management 

regimes

Protected Area Myths vs. Reality 

Myths 

• Exclusive of a variety 

of land uses

• Exclusive of different 

stakeholders

• Narrow focus of 

management 

strategies

• Only managed by 

government

• Only strictly protected
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Protected area governance: importance
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Category IV Private 

protected area

Category II 

government 

managed  

protected area

Category IV 

privately 

managed  

protected area

Category III 

Community 

Conserved area

Category Ia

government managed  

protected area

Protected Area categories and 

relationships

Area managed by 

local community as 

a category VI 

protected area
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Some area-based phenomena that 

contribute to conservation may not 

fit the protected area definition… 

and yet be important for 

conservation and mutually 

supportive with protected areas 

(CBD Aichi Target 11)

Voluntary and ancillary conservation includes 

e.g. Indigenous Peoples and Local Communities Conserved Areas 

(ICCAs) and privately conserved areas that may not be included 

in formal protected area systems.

Voluntary and ancillary conservation
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● Acceptance of a plurality of management and 

governance arrangements  including indigenous and 

community conserved areas, shared governance 

and privately managed areas.

● Established social safeguards for the wide range 

of protected areas, including arrangements for 

equitable sharing of costs and benefits and the full 

participation of all key stakeholders.

● Documented evidence that protected areas are 

effective land management tools that regularly and 

reliably meet their conservation and societal aims.

Protected Area Governance
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Case Study: Ghana PAMAB
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PAMAB structure & influence
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CREMA’s to PAMAB

PAMAB Roles

1. Identify and integrate local people’s 

concerns into park management;

2. Assist with integrating the park into the 

District planning system;

3. Win local support for park management 

and wildlife;

4. Advise on conservation-linked 

enterprises;

5. Promote appropriate traditional natural 

resource management practices;

6. Collaborate with local people to try to 

ensure better park management;

7. Reduce conflicts relating to the park and 

its natural resources.

CREMA’s (Management Committees)
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Prospective outcomes
• Build local capacity to manage and implement 

strategies for a sustainably managed 

landscape: 

– Agricultural producers, 

– Forest users and conservation practitioners 

(range from smallholders, PA managers, 

private sector)

• Shared governance across a landscape:

– Legitimacy and Voice 

– Direction

– Performance 

– Accountability 

– Fairness and rights

• Strengthened safeguards, and application of 

these in land-use decision making processes

– Environmental and social
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Prospective outcomes

• Enable inclusive, cross-sectoral platforms / 

dialogues that facilitate and enhance: 

– Linking of existing policies through institutional 

coordination

– facilitation of landscape level objectives that 

balance the trade-offs of land-use dynamics.

• Strengthened local levels organizations with 

clear roles and mandates (such as forest user 

groups, private sector associations etc.)
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Strengthening institutional arrangements

• Category VI ,in particular, provides an multi-

layered framework from which to build upon.

• Can help governance arrangements to 

support and facilitate the:

– stabilisation  and enhancement of carbon 

stocks; 

– land-use decision making at the forest-farm 

interface;

– delivery of multiple benefits including 

biodiversity conservation

• Emphasis on landscape approaches that 

enable protected areas to better interact 

with other land-uses across the landscape.
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